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Honing of existing Strategy

G5 is continuing its strategy in:

/ } N

A Investmgnts S > Manufagturmg & C: Construction
Concessions WENEELS

 Moving up the value chain

* Expansion into new « Adding repeat income from Constructor to
concession equity and streams aligned to the Project Leader through
revenue streams, eg. power, construction value chain alliancing
infrastructure projects, etc « M&A activity  Market positioning &

capacity building
— _/
~

Focused geographic diversification:

+ A small share of the cross border markets in Africa, the Middle East and Eastern
Europe, carefully chosen and well managed, achieves higher margins

» G5 nevertheless maintains the ability to gear up quickly to take advantage of
opportunities as the SA market improves
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Honing of existing Strategy —A: Investment in Concessions

| ———
CONCESSION CO

(SP'V) OPERATOR
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Honing of existing Strategy —B: Manufacturing & Materials

MANUFACTURING BUILDING MATERIALS

Growth through capacity
expansion

Growth through
acquisition activity

* Everite Building Products e Quarry Cats
G5 Pipe  Sky Sands
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Honing of existing Strategy — C: Construction, an
emphasis on integrated project solutions

Traditional Contractor . ..

Partnerships eg.
GE

Clients Engineer

(EPCM) More group revenue and
margin from single projects

Engineering SUTEUEIOT Procurement

Management ... innovative Project Leader

through alliancing

Contractor
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Operating Structure supporting the strategy

Property Development Services
Infrastructural | e
Developments Infrastructure Development
Services (IDS)

Group Five Pipe

Manufacturing
(building & construction
NEICHELS)

Quarry Cats

Building and Housing

Civil Engineering

Engineering Projects

E GROUP FIVE




A Strong Base

& Strong brand
& World-class risk management and systems base
& Growing capacity and internal infrastructure

& A strong cross border and local customer base

& Continual assessment of returns per business

& Diversified earnings base from within the infrastructure sector

& Exco now consists of a strong team of professionals who have

delivered consistent earnings growth
.

E GROUP FIVE
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Management Structure supporting the strategy

CEO
Mike Upton
29 years in Engineering
Construction

Experienced Exco with a solid track record

John Wallace
Manufacturing
Experience in
manufacturing &
developing business
strategy

Eric Vemer
Service Concessions
8 years in financial
markets & 3 years in
concessions

Paul Le Sueur
Construction: Buildings
26 years experience in
construction

Guy Mottram Tim Woodhead
Andrew McJannet Group Risk Officer Materials
Construction: Civils Focus area is risk Experience in quarrying,
17 years in construction management including crushing and readymix
legal, commercial, SHEQ concrete supply

Supported by a 16 man Manco
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Construction — SECURED order book as at becember 2006

Building Civil Engineering
Period and Housing | Engineering Projects Total

Low /

Medium Medium Medium / High
R millions margins margins margins
Financial year ended
30 June 2006 (Actual) 2788 1663 624 °075
% over-border 27% 65% 67% 44%
Financial year ending
30 June 2007 (forecast) 3023 2789 o1 6489
% over-border 28% 70% 74% 51%
Calendar year ending
31 Dec 2007 (forecast) 1734 2141 476 4957
% over-border 8% 79% 42% 50%
Estimated annual capacity 3000 3000 750 6 750

* Capacity based on current resources and skills
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Market Outlook

Focus on 4 Geographic Regions

& Gb's strategy is to balance its exposure to the South African market
with exposure to higher margin/higher risk opportunities outside
South Africa

& G5 has an established track record in its non-SA areas of operation
In Africa, the Middle East and Eastern Europe

& A small share of these markets, carefully chosen and well managed,
should achieve higher margins

& G5 nevertheless maintains the ability to direct resources to take
advantage of opportunities in the very active SA market
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Market Outlook

Focus on 4 Geographic Regions: 1. Africa
& Boom in commodity prices - gold, oil, uranium,
platinum, copper, nickel, cobalt

— Large increase in exploration and
mining spend

— Multiplier effect on housing,
power and infrastructure spend

& G5 Focus: profitable regions on the
West Coast of Africa

& G5 strategy is flexible - able to switch
emphasis as markets change

R 5=

G5 activity

Nigeria

1 4

Ghana

Angola

Zambia

E GROUP FIVE
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Market Outlook — Minina Rrojects in Africa

Tanzania
Mali Geita 2
Syama project Kabanga Nickel
Burkina Faso

Perkoa zinc Malawi
Kaylekera
Ghana "
Tarkwa project /
DRC 'A ' Madagascar
Ruashi 2, Kamoto 1-5 / Ambatovy nickel
KoV, Kolwezi tailings ‘
Kalukundi, Tenke furogrome Pot Ash project *
Kipushi zinc 4
A g
Zambia -.‘
Konkola ;
South Africa
- Lumwana
Kumani, Styldrift Chambisi
Amandelbult Botswana
Klipspruit Namibia >— Orapaexp
Simmer & Jack Rossing Tati nickel exp
Impala 17 shaft Langer heinrich 2 O .
Mocambigue
Pardekraal

Corridor sands
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South Africa
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Market Outlook — Pawer Projects in Afric

Libya
’ ~1000MW power projects
g

&
. Kenya
Various

" GT
Togo

Ivory coast .
GT project

Ghana
Tema
Tikaroudo

j Tanzania
Electrotogo . r '—GT
various
Cameroon t
Benin Kribi
GT project .
Congo
/ Pot Ash project
Nigeria Angola Botswana
IBOM 1&2, Aba : Cabinda .
South Africa Kalahari gas
Chevron Agura DME " bul
- mamabula
Farm Electric ESKOM Namibia ' N I
oropule
Ikorodu £ Kudu gas | p
ngen :
Exxon Eket SA§OL Walvis bay Mozambique
Abuja, Kaduna } TRessano Garcia
Straits
L] EnMo
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Market Outlook

Focus on 4 Geographic Regions: 2. Middle East

& G5 Operations established in early 2004 in partnership
with Al Naboodah (largest local contractor)

& Strong regional economic growth sustained through possession of
57% of the world’s proven oil reserves and 45%

of proven gas reserves United Arab Emirates:
_ Ab_u Dhabi, Dubali, .
- $26bn infrastructure spending expected Shetjah Almeh, tmin A+ Qafizin,

over next six years and Fujairah

& G5 Target: Construction contracts for Dubai
and Jebel Ali airports initially

& Significant opportunities exist in the niche
markets of Dubal and other Emirates,

particularly Abu Dhabi

G5 activity
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Market Outlook

Focus on 4 Geographic Regions: 3. Eastern Europe

& G5 focus: Toll road operations and investment, with substantial
International partners such as Bouygues and Skanska

& Pursuing further toll road opportunities in partnership

& Sustainable growth opportunities through:

Poland

— Capitalizing on G5’s established
reputation in the region

— The definitive trend towards tolling
of vehicles for the use of highways

G5 activity
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Market Outlook

Focus on 4 Geographic Regions: 4. South Africa

Construction Related GFCF (2000=100)

10000
9000

8000 -
7000

ad

6000 -
5000 -
4000 -

million

3000
2000 -
1000

10/0002 |

€0/000Z |

LO/LOOZ |
£0/100Z
10/200Z
£0/200Z
10/£00Z
£0/£00Z
LO/V00Z |
£0/700Z
10/S00Z
£0/500Z
10/900Z
£0/900Z

e Residential === Non- Residential === Construction Works

Water
Electricity
Housing
Health

Roads & ports

Prisons

TOTAL

ZAR 300bn
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Market Outlook

Focus on 4 Geographic Regions: 4. South Africa

& Growth momentum set to continue well past 2010
& Construction works is a good example:

% ZAR million
25 90000
Govt B Private business Construction works
80000
20 70000
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Market Outlook

Focus on 4 Geographic Regions: 4. South Africa
Potential to increase market share in a growing SA market

%

120
Total SA Market M Big 4: M&R, Aveng, G5 & WBHO

100
80
60

40

20

Residential & Non-residential Civil Engineering Market Share
Market Share

- 1-.
o338
fﬁ“' L 3
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Factors Affecting Execution Capacity in Africa

rials — purchase of Quarry Cats and Sky Sands
&£ Input cost increases exceeding inflation
& Bank Guarantees - spare capacity available ZAR 3bn
& Human resources:
Supply shortages, including the impact of HIV/Aids

on specialized skills — being addressed through:

Transferring skills from Building & Housing
to Civil Engineering, to address higher margin work

Skills Development: R14million spend through skills training, 161
learnerships; and student management. Training accredited by

E Avinilalhilitvs AF mrAnt+Aa
I'\VClIIdUIIIl.y Ul I1ialc

Cnnctriintinn CETA
UIIOULUULLIVIT L1 M

Bursaries — 149 bursaries
Enterprise Development — Official development agreements in place

The G5 Training Academy - Includes PMD programme, Junior
Management Training, Programme in Project Management, Executive
Development, Competency streams, Operational Training

— Manpower capacity assessments based on secured and forecast
TET
' o order books to 2010 Eﬁﬂﬁup FIVE
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Focus going forward

& Making the most of the construction boom from a solid base with a
successful team

& Revenue enhancement
— Eg. regional business, long term revenue streams, group projects

£ Margin enhancement
—Vigorous attention to management of construction risk & reward
—Further investment in skills in project delivery

& Sustainability
—Recruitment, development & retention of skills
Tl t

—Niffarantiatinn thrniinh innNvativia ctratani iti
iiciciriuauyuli i lllluuull HNnuvauve sudicyi

positioning
—Continually hone strategy by revisiting:
* Margin opportunities on existing revenue streams
* New revenue streams that will be sustainable for the next 5-10+
years

* Balance between organic and acquisitive growth

L
¥
¥
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9 Key Supporting Strategies

Growth Strategy

Market Positioning Embrzi:[;:r[?g BEE
requirements to the benefit
of the business and
communities in which the
group operates

Financial
Perspective

Profiling G5 to continually
improve its public image
with all stakeholders

Financial Resources

Attracting additional
financial resources for
business growth

Markets and Customers

Customer
Perspective Continually identifying and appraising markets, customers,
products and services

Growth

Actively driving profitable
growth in revenues from
targeted customers

Productivity Strategy

Internal
Perspective

Continually improving processe

Continuous Improvement Organisational Structure

st Ensuring the right geographical, market
optimise and maximise resource and process structures are in place to
utilisation reduce costs and improve focus

People and Leadership
Learning

and Growth Implementing and operating the G5 Way Continually seeking new cost-effective
Perspective by employing the right people in the right technologies to improve the way the
' group operates

jobs

Technology

E GROUP FIVE
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upporting the strategy — The Group 5 Way

CERTIFICATION AND
COMPLIANCE
REQUIREMENTS

|50 30012000

150 14001

OHSAS 18001

Policies and proceduras
gcross all functional armas

CONTINUOUS
@ IMPROVEMENT
INITIATIVES

Six Sigma

Contract and project
lifecyile standardisation

Integrated performance
managemant systam

The Group Five Acadamy

Sharad servicas

THE GROUP FIVE WAY

& STRATEGIC PLANNING

INITIATIVES

Balanced scoracard

Values and ethics

TECHNOLOGY
DRIVES

Information technology

Construction tachnology

Manufacturing
technology

E GROUP FIVE
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G5 Academy

THE GROUP FIVE ACADEMY

SKILLS STUDENT ENPLOYEE s trenn EXECUTIVE
DEVELOPMENT PROGRAMME ORIENTATION MANAGEMENT DEVELOPMENT
> ) N\ (S N (- . )

! Peape at the Gate ) Student, Group Five orientation Delvelnpnerrt of

i ) management \ / pr.ufesmnnaln?ana.gemem Executive developmet

Skillz programmes | i - mlle-l 10 partnership with the e
| J and bursary r : ) . programmes
’ 4 Business unit Gordon Institute of
. programmes o .

Learnership programmes crientation Businzss
A * . * J o\ * A . "
[ GCOMPETENCY DEVELOPMENT STREAM

Comprising:
* |n-house education modules + Cperational training
EGROUP FIVE
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Financial highlights — Interim results

H1 2006
H1 2007 | Unaudited as
Rm % change Unaudited restated

Revenue 37,7% 4 004 2909
Operating Profit 60,9% 138 85
HEPS (loss) (c) n/a% 121,0 (55,8)
HEPS before (_external 74.4% 1210 69.4
BEE ownership expense (c)

DPS (c) 50,0% 30,0 20,0
EPS (loss) (c) n/a% 121,0 (44,2)
EPS before external BEE ownership 49.4% 1210 81,0
expense (C)

E GROUP FIVE
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Key financial ratios
bt Hi2008%)

H1 2007 H2 2006 | Unaudited
Unaudited | Unaudited | as restated

Goals**
Dividend Cover (x 4,0 3,2 4,1 4.0
Operating margin % 3.4 5.3 2.9 >5.0
Debt to Equity ratio % - gross 87 56 56 66
Debt to Equity ratio % - net - - - 33
Capital Expenditure (Rm) 100 515 159 890 106 103 n/a
Interest Cover (X) 11,2 11,0 6,1 >5.0
Cash generated as a % of net
income 275% 247% 100%
Revenue from repeat income
sources % 12 13 13 33
- SRR, Guarantees in
External financial institution -
guarantees available (Rm) 3049 1410 1158 | Issue ir:\g)e(yr?n?ef
20% p.a
Return on shareholders funds % 12 12 10 10% per
interim
Total over border revenue 40 37 36 33

‘for the period %

* But before external BEE ownership expense

e . , _ E GROUP FIVE
g ** Short to medium term incl. Quarry Cats and bond issue -
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